
 

Understanding wealthy people’s expectations 

Monaco, Tuesday 1st June 2021. Over 150 professionals attended an event organised at the Yacht Club de Monaco 
by the Cluster Yachting Monaco, in collaboration with the International University of Monaco (IUM). The meeting 
focused on UHNWI (Ultra High Net Worth Individuals) and growth of the superyacht market during the pandemic.  

Hosted by Cluster Yachting Monaco President, Bernard d'Alessandri, Sophie de Lorenzo from the IUM and the Cluster 
Yachting Monaco’s Vice-President, Edouard Mousny, participants attended several round tables and presentations 
led by professor-researchers at IUM and yacht industry professionals. The purpose was for delegates to gain a better 
understanding of the dynamics influencing the behaviour of the “ultra-rich” now and in the future.  

Stewart Campbell, Editor-in-Chief of BOAT International, shared information on the latest trends in the superyacht 
industry. Of note was a global rise in sales despite the Covid-19 pandemic, partly explained by record sales in 
December 2020 mainly in the United States.   

Dr Annalisa Tarquini-Poli and Professor Dr Phil Klaus from the International University of Monaco discussed the 
most significant results from their interviews with more than 100 wealthy people. Both underlined the impact their 
ideas and the MEPA (Managing Expectations, Extraordinary Experiences, Post-Purchase Care & Achieving Time 
Savings) concept will have on all sectors dealing with this type of client.   

The first round table, chaired by Espen Oeino, Cluster Yachting Monaco Vice-President brought together Matteo 
Atti - Group EVP of Marketing at Vista Jet, Paolo Casani – CEO - Camper & Nicholsons, and Eva Orsi, President of 
Tankoa Shipyard, to discuss challenges faced to successfully manage the experience for wealthy people.  

Manuel Bianchi - Managing Director, Global Head of Sales - Wealth-X did a presentation on information relating to 
the global population deemed to be wealthy before leading the last round table of the day, joined by Alejandro Velez 
- Country Head UBS Monaco, Patrick Coote, Chief Marketing Officer & Head of N&J Europe and Xavier Midorge - 
CEO Pleion Monaco. All were able to discuss managing client expectations in relation to the MEPA framework, and 
the challenges it represents for their businesses. The speakers in turn then spoke on the role of the Principality as a 
suitable destination for wealthy people who seek not only security but somewhere that meets their expectations and 
those of their families.   

The event ended with Laurent Lecamp, Managing Director Watch Division - Montblanc, who pinpointed techniques 
to employ to make a wealthy person a loyal customer, highlighting the importance of emotions, differentiation and 
managing expectations.   

The next event is the Winter Pop-Up in October 2021 at the Yacht Club de Monaco, meanwhile yachting professionals 
and owners are already taking advantage of the Cluster’s ‘Touch and Go’ reception pontoon which signals the start 
of the high season for the industry.  

 


